


Aim of today
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Today’s schedule U B

UNIVERSITY OF BIRMINGHAM
SPORT

Time | Session | Venue Who (minimum) ___

10:00  Club Finances MUIR-G15 Club Captain, Treasurer
and one other

11:15 Break

11:30  Socials and Trials Munrow Lecture Theatre Social Secretary

Or

Communicating your MUIR-G15 Secretary
Success

Club Kit MUIR-G15 Club Captain and Kit
Rep

Review and Q&A MUIR-G15 Club Captain
Finish




Aim of tomorrow
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Tomorrow’s schedule U B

UNIVERSITY OF BIRMINGHAM
SPORT

Time | Session | Venue Who (minimum) ___

13:00  Registration MUIR-G15 Club Captain
13:15  Welcome and Intro MUIR-G15 Club Captain
13:30  Leading your Club MUIR-G15 Club Captain
14:30  Break

15:00 Running your Club MUIR-G15 Club Captain and
Safely Safety & Equipment

Officer

Improving Club MUIR-G15 Club Captain
Performance

Volunteering and MUIR-G15 Club Captain
Participation

Club Aims and Q&A MUIR-G15 Club Captain

Finish




Club Satisfaction Survey Uu-B
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e 460 responses (18%)
* Top club: Cricket Women (56.5%)
* Next phase: Focus Group

— 10 places (one per club)
— Free lunch

* Results sent to individual clubs over Summer



Welcome...




UBSport Overview Uu-B

UNIVERSITY OF BIRMINGHAM

Zena Wooldridge
Director of Sport

Sports Operations Rayriong
Hi-Performance Marketing P P Priestley
Development & Support EE s

Volunteering Participation Club Development




Club Development Uu-B
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Adrian Scriven Chris Anthony

Club Development Officer Club Development Manager
* Training * Finances

* Transport e Kit

 BUCS Fixtures  Development

* Facilities /\
V )
B




Vice-President (Sport) u-B

Tim “Timmy Tango” Smith
* | am here FOR YOU
* | don’t work for UBSport, | work with them

* Therefore, if issues arise you
can come to me in confidence
and let me know exactly what is
going on.




VPS Role u-B
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e Communication emails

e Advice & help

* Bringing clubs together

(social secs, mini-assemblies)

* Be your port of call when you want to see
change




Contacting me u-B
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e t.smith@guild.bham.ac.uk

vps@guild.bham.ac.uk
(not until 25t July)

e Come visit me in my office

e Official forums & assemblies

— Your chance to feedback to me to make things
better


mailto:t.smith@guild.bham.ac.uk
mailto:vps@guild.bham.ac.uk

The Guild




What's your role? u-B

IIIIIIIIIIIIIIIIIIIIII

e Lead your club
* Develop your sport

* Point of contact

* Organise teams

* Follow policies and procedures
e Safety of members



Develop yourselves u-B
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Leadership
Organisation
Communication
Event management
Financial management

EMPLOYABILITY



Chris’s Final
Thought:

Remember to

have fun!
-w



