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Developing Your Club

Making sure your club has 
planned for the future so 
you’re always developing



Today’s aim:

Understand how to

develop your club



Why develop?



UoB Strategic Aims

• Enhance our research 
power

• Provide our students with a 
distinctive, high quality 
experience

• Sustain our financial 
strength and use it 
purposefully

• Enhance our performance 
and status as an ‘engaged 
university’

• Be the destination of choice 
amongst our peers 



Increase 
Participation

Improving 
Performance

Sustainability

Leadership 
Through Sport

UBSport Strategic Aims



Club Strategic Aims

Increase 
Participation

Improving 
Performance

Sustainability

Leadership 
Through Sport



2012-13

2014-15

2013-14

Year One

2013-14

2014-15

Year Two

2015-16

2014-15

2015-16

Year Three

2016-17

Year One



Why a 3-year plan?

Long-term benefits

Incentives

Consistency

Encourages handovers



Current Profile



Setting your Objectives

S M A R T
pecific

easurable

chievable

ealistic

ime bound



SMART Example

I will win the lottery

By next Wednesday I 
will run for five miles



SMART Example

By December 2011 
Tiddlywinks will have 50% 

of members attending 
BUCS Regionals



Task list

Task Resources Responsibility Timescale/
Deadline

Buy milk and 
teabags

Money Treasurer Monday @ 09:00

Find out who takes
milk and sugar

Pen and paper Secretary Monday @ 09:00

Make the tea Kettle, kitchen, 
cups, spoon

Club Captain Monday @ 09:15

Objective: 
Make Sports Development a cup of tea



Task list – why?

Clear goals to meet

Hold members to account

Basis of meetings



Development groups

Group A Group B Group C Group D

American Football
Basketball Men

Basketball Women
Cycling
Hockey

Jitsu
Kayak
Polo

Squash
Swimming

Table Tennis
Taekwondo

Triathlon

Aussie Rules
Cricket Men

Cricket Women
Fencing

Judo
Lacrosse
Lifesaving

Mountaineering
Netball
Rowing

Rugby League
Surfing

Ten Pin Bowling

Archery
Athletics

Badminton
Equestrian

Football Men
Football Women

Golf
Gym & Tramp

Karate
Korfball

Motor Racing
Snooker & Pool 

Windsurfing

Cheerleading
Gaelic Football

Ice Hockey
Ninjitsu

Rugby Union Men
Rugby Union Women

Sailing
Ski & Snowboard

Tennis
Ultimate Frisbee

Volleyball
Water polo
Wing Chun



Development sessions

Time Group A Group B Group C Group D

10:45

Increasing 
Participation

Gisbett Kapp N224 

Improving 
Performance

Gisbett Kapp N224 

Leadership 
through Sport

Gisbett Kapp N224 

Sustainability

Gisbett Kapp N224 

11:30

Improving 
Performance

Gisbett Kapp N224 

Leadership 
through Sport

Gisbett Kapp N224 

Sustainability

Gisbett Kapp N224 

Increasing 
Participation

Gisbett Kapp N224 

12:15 Lunch

13:00

Leadership through 
Sport

Gisbett Kapp N224 

Sustainability

Gisbett Kapp N224 

Increasing 
Participation

Gisbett Kapp N224 

Improving 
Performance

Gisbett Kapp N224 

13:45
Sustainability

Gisbett Kapp N224 

Increasing 
Participation

Gisbett Kapp N224 

Improving 
Performance

Gisbett Kapp N224 

Leadership 
through Sport

Gisbett Kapp N224 


